CWC Strategic Planning Retreat
July 24, 2007
9:45-10 Arrive and help yourself to coffee and a seat
Full Group: 10:00-12:00
CWC Board: 12:00-2:00

AGENDA

Morning Session: 10:00-12:00

Welcome and Introductions

Brief Overview of CWC
» Mission, Vision, Accomplishments, Role as a CSO

Goals for the Morning
1. To gain a clearer sense of the progress we have made on community goals.
2. To share “lessons learned” about successful collaboration.
3. To identify the supports the collaborating groups in our communities most need in
order to achieve their goals, and the CWC's role in providing those.

Working Collaboratively
» Status of current collaborations: successes and challenges.

Lessons Learned
» Supports and obstacles to collaborative work.

Where Do You Want to Go Next?
> Priorities for the future.

What Do You Need?
» Supports/functions most needed for successful collaborations, and the CWC's role.

Wrap Up
Lunch Break: 12:00-12:30 - a/l are welcome to stay for a brief lunch.

Afternoon Session: 12:30-2:00 - CWC Board Meeting

Community Needs: Review of Morning Feedback

CWC Role/Functions in the Future: Select and Prioritize

Organizational Structure: Staffing and Internal Structure CWC will Use to Ensure Success

Next Steps
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