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Section 5.0 Application Schedule

1. In section 5.0, the first sentence states an intent to make awards as soon after receiving applications as possible. a) Does that mean that all applications will be treated this way? b) Will awards be based on the date they were received?

Yes, all applications will be scored as quickly as possible and all award announcements, for both template and custom grants, will be announced at the same time. The Commission intends to fund all template grants that meet the requirements of the application. If necessary, the Commission may decrease the amount of each grant in order to fund all qualifying applications. Custom grants are competitive and there is no advantage to submitting a custom grant application before the Nov. 18th deadline. 

Section 7. 1 Eligible Entities

1.  If a town owns a high school and wants to apply to upgrade its HVAC system to make it more energy efficient, then the town is the applicant but the grant would benefit the school district.  Is this permitted under custom projects?
Yes, a retrofit of any building owned by the municipality is permitted.
2. Is the town the only applicant? The guidelines say that schools and fire stations can’t be applicants, that’s clear, but can the town be the applicant but have projects in any buildings owned by the town?


Yes, please see above response.
3. Can a municipality or county receiving EECBG fund directly from the

federal government be part of a regional project? 

No, counties or municipalities which have received direct grants from DOE are not eligible for any portion of this grant opportunity.
4. May public libraries be included in a city or county application for energy “efficiencies”? 
Only municipal and county governments are eligible to receive direct funding. Yes, energy conservation at a public library may be a project within a municipal application.
5. Does a Service Center Community qualify as a regional entity? 

Only municipal and county governments are eligible to receive direct funding. A group of eigible municipalities may submit a regional custom grant application. 
6.Can a water utility that is a District (Not a Town) apply for this program? If not, can a water utility partner with a Town to access the grants in this program?
Only municipal and county governments are eligible to receive direct funding. A water utility can not independently apply for this program, but a county or municipality may include energy conservation at a water utility as a project within its application. 

7. What is a “county governing organization”?

The “county governing organization” is the governing body of a county as recognized by Maine law.  Only municipal and county governments are eligible to receive direct funding.
8. It says all units of local and county government that are not eligible for the direct EECBG grants from the DOE.  How do they know if they are available for the direct EECBG grants - and how would they apply for this? What would be an example of a governing organization that would qualify? A town hall?
The following counties and municipalities received direct funding from DOE and are therefore not eligible for this grant opportunity. 
	Auburn 
	City

	Augusta 
	City

	Bangor 
	City

	Biddeford 
	City

	Brunswick, Town of 
	City

	Lewiston 
	City

	Portland
	City

	Sanford, Town of 
	City

	Scarborough, Town of
	City

	South Portland
	City

	Androscoggin
	County

	Aroostook
	County

	Cumberland
	County

	Hancock
	County

	Kennebec
	County

	Knox
	County

	Oxford
	County

	Penobscot
	County

	Somerset
	County

	York
	County


Only municipal and county governments as recognized by Maine law are eligible to receive direct funding.
9. Are communities that have not received an allotment directly from DOE nevertheless prohibited from the local government RFA based on Cumberland County’s receipt of funds?

No.  The eligibility of a municipality does not depend on whether or not the county in which that municipality is located was eligible for a direct DOE grant.   
10. The Town of X is considering applying for funds for a number of projects. In that and in talking with our local utility district, X Water Company (XWC), they too have plans to apply for funds. The question is can the Town and XWC both apply for funds? The X Water Company is quasi-municipal entity and is legally recognized as a separate corporation from the Town. The Town owns all shares of stock associated with the corporation, however the XWC is governed by the separate elected board directors from the local Town Council. As I stated earlier both not for profit and both separated by charter as two different entities. The simple question is can both parties apply without jeopardizing the others application?

Only municipal and county governments are eligible to receive direct funding. The Town of X is eligible to apply for funds as a local governing agency. The X Water Company is not eligible to apply, but the Town of X could submit an application that included a project at X Water Company. 
11. Under Program Requirements, Sec. 7.1 it states that entities that are part of the municipality or county but are not eligible are: Schools and school administrative districts, waste treatment facilities and police departments, etc.  Does this mean that these sub-entities of the municipality and county cannot apply directly?  Does the application allow for municipalities and counties to apply for funds that will be used to improve the energy efficiency, etc. of their waste treatment or police departments? 

Yes, municipalities and counties may apply for funds that will be used to improve the energy efficiency, etc. of their waste treatment or police departments. 
12. Section 7.1 gives examples of specific entities that are not eligible for program grants, such as the school and police departments. Does this mean that these entities just cannot apply in their own name?  For example, the Police Department cannot apply but the municipality, Town of XXX may. Is it correct that these examples do not preclude them from being part of the program within a municipal project?
Yes, municipalities and counties may apply for funds that will be used to improve the energy efficiency of schools, police departments or other municipal buildings. 

7.2 Eligible Activities – Please remember that an indication that a project is eligible does not guarantee funding. The custom projects application is a competitive granting opportunity and projects will be awarded based on the evaluation process outlined in Section 10 of the RFA.
1. Are construction/reconstruction of sidewalks into and out of the downtown, as outlined in a sidewalk/bicycle plan, eligible for EECBG funding as part of an energy efficiency strategy promoting, and facilitating, more school children and adult walking and biking?  As an alternative transportation measure?

Yes, section 7.2 (G) reads, “Entities may develop and implement programs to conserve energy used in transportation, including, but not limited to…develop infrastructure such as bike lanes and pedestrian walkways.” 

2. Can a municipality or county applying under the custom option undertake more than one activity? For example, doing updates to a building, and also doing a greenhouse inventory or other planning element? 

Yes, under the custom option, a county or municipality may apply for funds to undertake several eligible activities, including developing components of an energy efficiency and conservation strategy. 
3. A proposal to replace several of our current heating systems seems to meet the criteria identified in project specifications. For purposes of application, the cost savings can only be projected by a qualified professional. Is this type of funding allowed?  

If the question is asking if the funding can cover hiring the person to perform the calculations the answer is yes. Please keep in mind that if you incur this cost prior to an award, we can not guarantee funding.
4. Can the town use some or all of the money on a building that is not owned by the  town? 

The municipality may support the conduct of residential and commercial building energy audits and may develop and implement energy efficiency and conservation programs for which commercial buildings within its jurisdiction are eligible.

A municipality may submit an application to retrofit a specific non-profit or government owned facility. A municipality may not submit an application to retrofit a specific commercial building (as opposed to developing a conservation program for which all commercial buildings would be eligible to participate). 

5. Can any grant funds be dedicated to administration?

Yes, a portion of grant funds may be dedicated to administration. 
6. Many of our buildings have too much lighting and many lights are connected to one switch.  One of the biggest electricity savings that has been identified is to re-wire and add timers (in parking lots) so that certain lights can be left off.  To me that falls under Section M of eligible activities.  Is that correct?

Yes, as long as documentation is provided for energy savings, the activity is eligible.

7. Our town would like to perform an optimization study for a hydroelectric facility.  This study would include the performance of several major tasks: 1) an assessment of whether or not existing river flows exist to support an increase in generation; 2) a regulatory review that would provide insight into potential FERC or state license/permit changes that would be required if the output were to be increased beyond the current limit of 300KW; 3) a preliminary feasibility study of the options and costs to upgrade the existing equipment; and 4) an estimation of increased revenues, that would allow for an estimation of its value to any possible development at a particular site.  My only concern would be how to incorporate into this project the required community energy planning committee, the writing of the community energy plan, and the opportunities for public participation.  This is a town-owned asset that benefits the entire town through revenue to their general fund.
Developing a community energy planning committee, writing a community energy plan and incorporating opportunities for public participation are necessary components of a template grant application. As an alternative, this project could be eligible for a custom grant award. However, in the competitive custom grant category, preference will be given to projects with direct energy savings. An applicant may apply for both a Custom Project Grant and a Template Project Grant, but only one will be awarded.
8. We actually have three potential qualifying projects. Can we apply with three different applications and potentially be awarded three separate awards? Should we combine all three? 
Each municipality or county government should only submit one application per custom grant and template grant. 
9. Is this available for wood pellet boiler replacement?
If installing the wood pellet boiler results in energy savings and/or decreases in greenhouse gas emissions, it is an eligible project. 
10. Currently we are in need of three different boiler systems, and we are looking at oil and wood, does this qualify for the energy efficiency and conservation block grants?
If installing a new boiler results in energy savings and/or decreases in greenhouse gas emissions, it is an eligible project. 
11. What if the installation is complete before grant money is available? Would the city still qualify?
No, these funds can not be used retroactively.
12. We are considering spending some of the funds on a project in a building owned by a non-profit agency that is closely affiliated with the town, in whose facilities a variety of town services are delivered and that is located within the town boundaries. In the RFA Section 7. Program Requirements 2. Eligible Activities Part F. Energy Efficiency and Conservation Programs for Buildings and Facilities, please clarify the wording of the first sentence. Does the phrase “within the jurisdiction of the entity” mean that as long as the application is made by the Town any buildings and facilities within the boundaries of the Town may be included in the energy efficiency programs or is it limited to just those that are owned by a municipality?
The municipality or county may support the conduct of residential and commercial building energy audits and may develop and implement energy efficiency and conservation programs for which commercial buildings within its jurisdiction are eligible.

A municipality may submit an application to retrofit a specific non-profit or government owned facility. A municipality may not submit an application to retrofit a specific commercial building (as opposed to developing a conservation program for which all commercial buildings would be eligible to participate). 

13. Is the replacement of fleet vehicles with more fuel efficient/low emissions vehicles an eligible activity for the above Grant? 
Yes, the replacement of fleet vehicles in an eligibly activity for this grant. 

14. Will alternative fuel vehicle infrastructure be considered a reasonable allocation of funds for EECBG applications?
Without seeing the details of the application and subjecting the application to the competitive review process, the Commission can not comment on the “reasonableness” of the project. 
15. Under Program Requirements, Sec. 7.2 J it refers to the possibility that grant funds may be used for technologies that reduce greenhouse gases generated by waste sources such wastewater treatment plants. Again, can you verify that this is only possible if the municipality or county applies for the grant and does not allow the waste plant to apply? 
Yes, the municipality or county must apply for the grant, but a project at a wastewater treatment facility is an eligible project. 

16. Are administration and reporting requirements associated with the grant eligible for funding as part of the EECBG?
Yes..
17. The County of X is currently in the planning stages for construction of a new Emergency Operations Center (EOC) and Sheriff Dept. Construction is slated to begin in the spring of 2010. Would it be a proper use of Grant funds to hire an Energy Consultant to assist us with this phase of construction? We are also interested in Geo-Thermal heating and cooling for the two buildings. Is this an eligible activity? 

Yes, both activities are eligible for funding under the custom grant program but please keep in mind that applications will be judged in part on actual energy savings.  
18. Section 7.2 D – Financial Incentive Programs. Can these programs be limited to just residents of a municipality? Can these programs be limited by income or credit need? Can these programs be used for loan guarantees to reduce borrower costs?

Yes, these are permissible.. 
 7.4 Available Funding 

1. Can a town apply for more than one project or is the total amount to a town limited to $85,000 regardless of the number of projects?

Towns are limited to $85,000 total, and should submit only one grant application per town.  If towns are interested in a large, regional project, they can apply for a regional project, along with other communities.  However, they could not apply for an individual grant and then also apply to be part of a regional grant.

2.Can a town apply as the "host" for a regional application AND apply as an individual applicant on another project?  In other words, if a town agrees to apply regionally for one project, would that jeopardize their opportunity to apply separately on another project?

A town should not apply for an individual grant and also apply as part of a regional grant.   
3. Are the newly formed RSU’s separate municipal entities under this application or are they considered to be part of the participating municipalities that combined to form them?  If they are a part of the municipalities that formed them, what procedure should be used to determine which municipality should apply for a grant to be used within the RSU?
Only municipal and county governments are eligible to receive direct funding through this grant program. Regional School Units are not eligible to apply directly to the program.   A group of eligible municipalities may submit a regional application.
4. If submitting a regional application, do all towns have to participate equally? For example, if four towns want to apply for a grant for solar, wind and efficiency projects, do all four towns have to participate in all three projects?

No, not all four towns have to participate in all three projects, but all towns do have to have a project and all towns must sign on to the entire regional application..

5. Can towns get more than $85k per town through a regional grant? For example, could three towns applying for a large regional project receive $500k?

No, the regional grant cap would be the lower of $85,000 per town or $500,000. 
6. Is it allowed to apply for the template monies at $10,000 and also for custom monies in the amount of $75,000, for a total of $85,000?  
Section 8.2 of the RFA reads, “An applicant may apply for both a Custom Project Grant and a Template Project Grant, but only one will be awarded. A recipient of a template grant may apply for a custom project grant during the second round.” If both the custom grant application and the template grant application are approved for funding based on their merits, preference will be given to the custom grant application. 
7. If a town is a co-applicant in a regional proposal, but is not the prime applicant, is the town precluded from also submitting a template grant or another custom proposal?
A co-applicant in a regional proposal is precluded from submitting a separate custom proposal, but may submit a template proposal.  
8. Is there a certain amount we can request--this is for insulation and also to make this building ADA compliant?

The maximum award for custom grants is $85,000, the maximum award for template grants is $10,000. 
9. Have there been any award targets established for the three programs: template, custom – local, and custom – regional? Has a minimum amount of funding been set aside for the second round and how much is that? 

No targets have been established. 

8.0 Application Requirements

1. Does the 10% match apply only to the Custom Projects?
The 10% match applies to all grants awarded under this RFA.  These funds can be cash or "in-kind", meaning the value of services or equipment used in the project.

2. Is there some sort of formula for matching funds, percentage, etc.

There is not a formula, but the budget should reflect an effort to show matching funds.

3. Can previous expenditures for energy savings be used as a match.  For example, in 2009, the town has spent $68,000 on a new high efficiency boiler for the town offices, and $31,000 on a control system to reduce waste and consumption, another $60,000 was spent on control systems for the public safety building and the library again to cut waste and consumption, can any of those expenditures be used as some or all of the match?

No, previous expenditures for energy savings can not be used as a match. 

4. Is the total match 10% and can that match be private investment?


10% is the minimum match and yes, it can be private investment.
5. If a municipality applies for a maximum grant - 90% of their project cost - and the PUC thinks the project is worthy, but does not want to make an award at that dollar amount, will the Efficiency Maine staff offer to fund the project at a specified lower level?
Section 10.1 Custom Evaluation Process indicates that, “projects with a high ratio of applicant funding to the requested grant award amount will also be preferred.” The review team will score the application as written. If the project is approved for funding, The Public Utilities Commission is reserving the right to offer to fund a project at a specified lower level. 

6. Page 9, paragraph 7 of the RFA states a requirement for matching funds equal to at least 10 percent of the overall grant amount. Part of our proposal is for a revolving loan fund (RLF) to support energy efficiency and solar energy projects for homeowners and small businesses.  Which, if any, of the following items qualify as matching funds:

* Closing costs for loans made by the RLF.

* Interest payments by those who receive loans.

* Bank fees paid by those who receive loans.

* Private capital leveraged by the loans made by the RLF.
The matching funds should be funds that assist in initiating the project, not funds that result from the program.  As a general matter, the listed items would not be considered as matching funds. 
7. In addition, the participating towns will all be contributing volunteer services such as outreach and marketing by town energy committees, participation on a board of trustees to oversee the loan program, etc. How should we best quantify these in-kind services by citizen volunteers?


Any reasonable method for determining the value of volunteer time will be considered. 
8.  To whom should letters of support that accompany the grant application be addressed? 
The letters of support should be addressed to Jennifer Paul, Public Utilities Commission, State House Station 18, Augusta, ME 04333.
9. Are public hearings required for the town block grants? Is a resolution required from the Board of Selectmen?
The custom grant application does not require a public hearing in advance.  The template grant application requires a method for including public participation, which could be a public hearing.If an applicant is not able to receive approval by the town council or Board of Selectmen by the submission deadline, the applicant should describe the steps taken to-date to pursue approval, along with the expected decision date. The review team will consider the steps taken and the likelihood of approval when reviewing applications. 

8.1 Custom Grant Project Application Procedure
1. In the work plan are municipalities able to award projects prior to grant awards as alluded to in Article 8.1 § 10 of the RFA guidelines? This is referred to in asking for resumes of contactors to perform the assigned duties? 

The work plan should be as detailed as possible. If you can not include resumes for your contractors because they are not yet hired, include resumes for those that will be managing the contract. 
2. Can a municipality apply for a Custom Project to help complete its energy efficiency plan and implement a small custom project?

Yes.
3. Does the PUC/Efficiency Maine have a specific definition of "regional" - if one town works with two others, or three others - is that ok, or does the proposal need to include, say, the entire county? 
A regional application is any application that includes more than one municipality or county. 
4. Can regional grants include more than one project?

Yes, regional grants can include more than one project.
5. On page 9, under Project Specifications, it says that regional proposals should provide information regarding the impact on electric load on utilities. Why is this question specific to electric utilities? Will the impact on other utilities be considered as well? 
The requirement to provide information regarding the impact on electric load and on utilities is at the direction of the legislature through Resolve 2009, ch. 75. The legislation does not require reporting the impact on other utilities. 
6. I have been working with a group of towns that over the last year that have completed an energy plan that was adopted by the participating communities.  That plan identified priorities but does not include the baseline energy use and emissions required in the RFA.  Are they eligible to apply for the Competitive grants?

Yes, the towns are eligible to receive grants. The municipality or county should have enough information to demonstrate energy savings of a particular project in the application and a plan to monitor the savings after the project is complete. 
7. Is a completed Community Energy Plan required for municipalities who are applying for a custom project grant? 8. Does a municipality or county need to have completed an energy strategy BEFORE submitting an application for a custom project?
No, a completed energy plan is not required for a custom grant application. But the municipality of county should have enough information to demonstrate energy savings of the particular project.
8. Project specifications section states to report the amount of expected total annual energy savings and the projected lifetime energy savings in kWh and BTUs. Are these to be kept exclusive?  In other words, if we submit a project that saves electricity only, do we report “x”  number of kWhs and  “0”  BTUs saved or do we report “x” number of kWhs saved, convert that number to BTU equivalents and report that as “x” BTUs saved in addition to the kWhs reported? 

In Appendix D, Conversion Factors, the BTU Conversion factors includes a value for electricity, so they should not be considered exclusive. Please include kWh saved and the BTUs saved through that kWh reduction. 

9.On page 9 of the RFA, paragraphs 3, 4 and 5 seem to be asking for similar information.  How is the information requested in paragraph 5 different than the preceding two paragraphs?  Exactly what information is being requested in paragraph 5?
Paragraph three asks for a quantitative estimate of greenhouse gas reductions. Paragraph five asks for information on additional economic benefits, such as job creation and retention. Paragraph five asks for an estimate of energy savings, which should be measured in kWh and/or BTUs.  
8.2 Template Grant Application Procedures

1. I have a group of small, rural towns who may be interested in the Template grant. Can they apply as a group?  If so, are they then limited to $10,000?  Or can they apply as a group for $10,000 for each town (ie four towns apply for ($40,000)?

 
Template grants are designed for individual towns or counties.  
2. Can a municipality or county receive both a template grant and be

part of a regional project?   

No, a municipality or county can not receive both a template grant and be part of a regional project. Section 8.2 reads, “an applicant may apply for both a Custom Project Grant and a Template Project Grant, but only one will be awarded.” The regional projects are a type of custom project.
3. I didn’t see that approval by the Town Council was required.  I have a meeting scheduled to get an endorsement, is that good enough?

If an applicant is not able to receive approval by the town council by the submission deadline, the applicant should describe the steps taken to-date to pursue approval. The review team will consider the steps taken and the likelihood of approval when reviewing applications. 

4. Under the template projects, can a group of towns and cities in a region apply for a template grant with an aggregate request? For example, if 12 towns in N. Maine were desiring to participate with a regional entity such as XXX serving as the administrative arm of the initiative at a cost of no more than $120,000 ($10K per town).
Template grants are designed for individual towns or counties. Regional applications for template grants will not be accepted. 
5. Is there a local match required for the Template projects?
The 10% match applies to all grants awarded under this RFA.  These funds can be cash or "in-kind", meaning the value of services or equipment used in the project.
6. If a community plans to submit a template application to develop an energy strategy, what sort of documentation is required on the budget page for personnel, travel, supplies, contractual?

The Commission is requesting an estimated cost for each category. The Commission will consider the feasibility of the budget when reviewing applications..  Any reasonable documentary support for the budget will be considered.
9.3 Other Submittal Requirements
1. How does the State need to see an “electronic copy” – email, flash drive, CD? 
The RFA states, “Submit six (6) copies of the application plus one (1) electronic copy on disc in Microsoft Word format”
10.1 Custom Project Evaluation Process

1. We would like to request funding for two separate projects in our overall proposal.    Does this lessen our chance for funding? 
Applying for two projects within one application does not lessen your chance for funding.

2. What is the scoring benefit for high applicant funding?
When considering the energy and economic benefits of the funds awarded through this granting program, projects with a high ratio of applicant funding to the requested grant amount will be preferred. 
10.2
Template Projects Evaluation Process
1. Can you explain about the funding for the Template projects. If funding is there, Efficiency Maine will fund all complete applications. If not, funds will be awarded on a first-come, first serve basis—what’s the controlling date for first-come? If they are all due at the same time, Nov. 4, yet no funds are available then, what date do you use?
The Commission intends to fund all template grants that meet the requirements of the application. If necessary, the Commission may decrease the amount of each grant in order to fund all qualifying applications. 

Section 11.0 Contract Award

1. If a town would like to apply for EECBG what is the timeline for accepting the award as in my town all grant funds awarded to the town need to be approved at the annual town meeting in March. 

Efficiency Maine can not disburse funds until they are received from the Department of Energy. They have not yet been received. The project must commence within 120 days of the signing of the standard agreement form.   
2. If a town is given a Template Project grant, when will the funds actually be available? How are the funds for the Template Project grants distributed, a lump sum award, or are the funds released as reimbursements after project costs have been incurred? 

Efficiency Maine can not disburse funds until they are received from the Department of Energy. They have not yet been received. Awards will not be one lump payment, but will be determined by the completion of milestones and perhaps through reimbursement. The exact disbursement process for each award will be determined on a case-by-case basis and outlined in the “agreement to purchase services” (Appendix A). 
Appendix A Standard Agreement Form 

1. Does the City need to include an open bid process or can a contractor pre-qualification process be used?
The Commission will provide further guidance on this question to winning proposals following additional review and consultation with the federal Department of Energy.
2. The consortium of towns making the application plans to contract with X Planning Commission (XPC) to administer the overall grant. How should this be reflected in the application?  Does the job of administering the program have to be put out to bid?  

The contract with the project administrator, including the budget for the administration, should be explained in the application.  The Commission will provide further guidance on this question to winning proposals following additional review and consultation with the federal Department of Energy.
3. XPC, in turn, plans to subcontract the administration of the revolving loan fund to the X EDC.  Again, how should this be reflected in the application?  Does the job of administering the revolving loan fund have to be put out to bid? 
The contract with the loan fund administrator, including the budget for the administration, should be explained in the application.  The Commission will provide further guidance on this question to winning proposals following additional review and consultation with the federal Department of Energy.
4. Do other aspects of the project, such as development of a website and the development of a training program for energy efficiency installers have to be put out to bid? 

The Commission will provide further guidance on this question to winning proposals following additional review and consultation with the federal Department of Energy.
5. Page 17, section 11.5 of the RFA states that a condition that may apply is "ensuring that iron, steel and manufactured goods are produced in the United States."  Does this mean that homeowners and businesses that receive loans under the proposed RLF could only use goods made in the USA to improve the energy efficiency of their property (such as insulation or lights)? 
We are seeking clarification for this question from the Department of Energy. 
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